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Goals and Overview 

• Define what is meant by a “Generation” 

• Review generational characteristics (in the US) prior to 

current generation 

• Identify characteristics associated with “Millennials” as a 

generation 

• Review specific areas of strength and concern for 

Millennials as learners 

• Strategies for interacting with Millennial learners 
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“People try to put 
us down, 

Talkin’ ‘bout my 
generation…” 

???? 
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“Children nowadays are tyrants.  They contradict 
their parents, chatter before company, gobble their 

food, and tyrannize their teachers.”  
-- Socrates (469 – 399 BC) 
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What defines a “generation” 

• Entire body of individuals 
who are born and living at 
about the same time 

• Groups of individuals who 
because of shared age, 
experiences, and 
environment, also share 
attitudes, values, ideas, 
styles, and challenges 

• Distinction from prior and 
future groups of individuals 
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Silent or Veteran’s 

Generation  

(1922-1945) 

• Respect, service & loyalty 

• “Traditional” roles 

• Respect the system, work 

for security 

• Strong heroes 

• Defined by Great 

Depression & WWII 

• Reward “job well done” 
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Baby Boomers  

(1946-1964) 

• Social & political change 

• Evolving gender/race roles 

• Parallel lives of work and 

home 

• “Live to work” 

• Vietnam, civil rights & 

women’s liberation 

• Rewards: money, title,& 

recognition 
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Generation X (1965-1980) 

• Progressive ideas & cynicism 

• Varied gender/race roles 

requiring decisions about 

“balance and priorities” 

• Respect expertise, work to 

have a “killer life” 

• Dual-career families and 

“latch-key kids” 

• Personal computer revolution 

• Rewards: freedom and time 
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What is it that is so different about 
today’s trainees? 



A teaching hospital of 

Harvard Medical School 

r  u  learning this…? 
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How can we optimize Millennials’ learning? 

• How do they appear to prefer to 

interact? 

• What motivates these learners? 

• How do they measure success? 

• What do they need and want from 

teachers and mentors? 

• How can we leverage what 

makes them tick? 
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What do Millennial learners prefer? 

• Well-structured, 
scheduled environments 

• Computer-based, game-
oriented 

• Engagement in 
communities and through 
social networking 

• Learning opportunities 
that can be fulfilled 24-7 
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• Learners today need help with 
– Context 

– Prioritization 

– Understanding 

– Interpretation 

• Can be overwhelmed by information 

• Looking for the “bottom line” 

• Relevance must be emphasized 

• Offer opportunities to collaborate & learn as team 

• Reinforce downsides to multi-tasking 

• Discuss “digital professionalism” 

How can we better work with Millennials? 
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What principles should we keep in mind 

when working with Millennials? 

• Learning demands engagement 

• Active or “experiential” interactions 

• Content is important, but delivery is key 

• Explicit discussion of expectations and “norms” 

• Rapidly accessible feedback is the norm 

• Integrate education technology into interactions 
when at all possible 
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New York Times 

11/21/10 

Matt Richtel / Jim Wilson 
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Technology poses new challenges for 
trainees in the realm of professionalism 

• Medical blogging 

• Interruptions by 
ringing phones 

• Cameras ubiquitous 

• Privacy settings on 
Facebook 

• Linking to patients 
via email and social 
networking 
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Mary Meeker, Internet Trends 2013, Kleiner Perkins 
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Strategies for Success with Millennials 
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Educate yourself and your colleagues 

about Millennial learners 
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Discuss generational differences and 

recognize intergenerational conflicts 
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How to give effective feedback to Millennials? 
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Emphasize content, concepts & relevance 

over lists, facts and memorization 
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Identify yourself and your teaching 

philosophy 
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Learn the language (and technology) 

of the Millennials 
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Recognize that Millennials value aesthetics 

(and expect things to look good) 
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Emphasize opportunities for additional 

help and support, particularly at 

challenging transitions 
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Recognize 

the 

importance of 

team 

dynamics and 

identify ways 

to value 

trainees’ input 
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Be fair and straightforward 
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Identify the limits of multi-tasking and 

modern distractions 
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How to learn more 


