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Traditional Compensation Plan 

 

 

Base 

(tenure obligation) 

 

 

 

 

Negotiated 

 

 PAN Salary -  

Usually stable 

each year 

PAN: Personnel Action Notification 

Determined by 

Department & 

faculty member 

Determined by 

Departmental 

Policy 

$45K assistant 

$50K associate 

$55K professor 



Traditional Compensation Plan with Incentive 

 

 

Base 

 

 

 

 

Negotiated 

 

 

 

 

Incentive 

 

 

Full Benefits on 

Entire Salary up 

to IRS Benefit 

Limits 

Determined by 

Department Formula 

May Change  

During Year 



SOM Traditional Method to Fill Buckets 
Base + Negotiated 

 

 

Negotiated 

 

+ 

 

Base 

 

 

State Money 

(Derm = $147K of 

$24M budget) 

Grants + Contracts 

VA eighths 

Institutional 

Support 

Various hospital and 

medical school jobs 

such as clinic 

director etc 

Department 

Support 
(Research, 

programmatic jobs) 

Clinical Revenue 



SOM Traditional Method to Fill Buckets 
Incentive 

 

 

Negotiated 

 

+ 

 

Base 

 

 

 

 

Incentive 

 

 

Contracts Clinical Revenue 

by Formula 

Performance 

Incentives 



Traditional Faculty Accounting Method 

 

 

Individual Faculty Account   

for each MD 

(Managed by Faculty 

Member) 

 
 

Base 

 

 

Negotiated 

 

 

Incentive 

 

Clinical Revenue 

(52.5% of collections) 

Department Support 
(Including Performance 

Incentives) 

 

Professional Expenses and Benefits  
(professional education, travel dues, 

materials, health insurance and retirement) 

•State 

•Grants  

• Institution 

•VA eighths 



Department of Dermatology 

Strengths          Weaknesses 

• Faculty manages own 
finances 

• Direct control of clinical 
productivity incentives 

• Chair does not need to 
monitor travel etc 

• Faculty can work 
clinically as little or as 
much as they desire 

 

• Confusing for new hires 
and non- financially 
astute faculty 

• Salaries can be very low 
or very high depending 
on productivity 

• Difficult to sufficiently 
award good citizenship 
unless have sufficient 
marginal revenue 


