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A checklist for effective lecturing & enhanced learning:

1. Gather details about intended audience:
Who are they?
What’s your charge?
Where's the audience ‘at’? What are their needs?
Program overview?
= Size of audience?
= Your place on the program.
0 How will you be introduced? By whom?
0 Reference, as appropriate, host/institution
2. Case the joint
0 Get there early: Where's the room? Talk to people.
0 Room layout:
=  Size/Seating
= Lighting
= AV equipment/computer—if not your own will software be compatible?
e Havea ‘Plan B’
e Using a pointer
= Use of the microphone
3. ‘Begin at the end.” Identify the main messages of your lecture/ the take home points. Search the literature thoroughly before
the first slide is made.
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4. Employ what is known about the science of learning and apply to the construction of your slides/lecture.

5. Recognize lecturing as a performing art:
O Start on time, never early, end on time

Clear statement of goals of talk: connect with what went before
The ‘hook’

State how audience will be empowered

The danger of jokes

Provide a menu

Avoid laser light show, use your hand!

Use good board skills
= Write legibly and big enough for back of the room
= Consider how to organize material on the board
= Avoid abbreviations

O O0OO0OO0OO0OO0Oo

6. Reduce PowerPoint Overload (after Atkinson and Mayer/see below)
0 use clear headlines

‘chunk’ the talk

get rid of unnecessary text

use visuals synergistically with words

delete anything that detracts from chief idea
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7. Strategies of ‘the middle’
0 Key ingredient: enthusiasm!
0 Address and partner with the audience: “The audience writes the poetry”



0 Do nottellall
O Use Stories and be aware of their internal structure.
0 Authenticity
0 Keep it simple!
0 Use metaphors
0 Demonstration: the visual to demonstrate the complex
0 Communication both verbal and nonverbal
0 The kinesthetics of speaking
0 Challenges of large group, interactive lecturing
O Increase lecture participation
0 Key challenge:
= Attention commonly lapses after 10-15 minutes—how to deal with this?
0 Slide construction
o Fonts
0 Useful strokes
0 Danger! Too many slides
0 PowerPoint pitfalls
0 What’s the message and is PowerPoint the medium?
0 Copyright issues

Attention to copyright law is a matter of respecting intellectual property (and the law!)
Know Fair Doctrine guidelines
Just because it’s on the web doesn’t mean it’s in the public domain.

8. How to end a lecture
0 Endontime!
Summary

Connect

Endona

(0]
(0]
0 Salute the audience
(0]
(0]

with what’s next

high note/consider a ‘scripted finish’

Post-lecture Questions

Repeat the question

Reframe for sake of clarification

Hostile questions—

acknowledge the emotion but do not argue, “Happy to discuss this with you after the session.”

9. Reflection-on-action

1.
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O Personal

0 Peer

‘Autopsy’ notes
Videotape review

Receive feedback effectively

O On the matter of anxiety:

Preparation
Enthusiasm

Practice

Realistic expectations

O Prepare for catastrophe
Final Overview:
10 Steps in the Journey to Effective Lecturing and Enhanced Learning
Know your audience

Begin at the end

Preparation is vital
Use principles of multimedia (and neuroscience) for enhanced learning

Teaching as a performing art that aims for relevance delivered with high emotional valence

Get feedback from self-reflection, audience and peers

Q&A period is an

End on a high not

integral part of the lecture

Summarize key points

e

10. Never give the same talk twice
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