DERMATOLOGY ACADEMIC ADMINISTRATORS GROUP (DAAG)
Omni Hotel
Ft. Worth, TX
2025 ANNUAL MEETING AGENDA

Thursday, September 18, 2025

7:30 PM 3 Annual DAAG MEMBER NETWORKING DINNER (OPTIONAL)
Meet in Omni Hotel Lobby (Restaurant TBD)
RSVP to tstarling@ufl.edu by September 8, 2025
Attendees responsible for their own food and drink.

Friday, September 19, 2025

07:00 —8:00 AM Registration Location: Texas Ballroom Foyer
07:30 - 08:00 AM Continental Breakfast Location: TBD

08:00 AM —04:30 PM  DAAG Meeting (Sundance 1)

08:00 - 08:45 AM DAAG WELCOME, UPDATE, & NETWORKING
Troy Starling & Michelle Gabriel
DAAG Chair
Department Administrator, Department of Dermatology
University of Florida

08:45-09:40 AM Works in Progress - Evolution of a Department and Compensation Philosophy
Jami Armbrester-Harrison
Department Administrator
UT Southwestern Department of Dermatology

09:40 —9:45 AM APD Annual Meeting President Welcome
Sewon Kang, MD, President
Department of Dermatology, Johns Hopkins Medicine

9:45 -10:00 AM BREAK
10:00 - 10:20 AM AAD UPDATE

Kevin Cooper, MD
Vice President, AAD Board of Directors

10:20-11:15 AM Hot Topics
Steering Committee



11:15AM-12:30 PM  DAAG Networking Lunch & Group Photo (Texas Ballroom F)

12:30-02:15 PM Clinical Operations — “Access Challenges and Operations”
Moderator — Matilda Nicholas, MD
Eliminating Low Risk Skin Checks — Chris Ricardson, MD
Balancing Academic Clinics and Community Access — Meghan Dickman, MD
Decision Trees and Template Management — Angela Lamb, MD
Leveraging Virtual Care (eCOMMS, eVisits, Telederm) — Megan Jamison, MD
Access from the Institutional Perspective — Shane Chapman, MD
Location - TBD

2:15-2:30 PM Break

2:30-3:15PM Growing Pains and Gains: Transforming UW Dermatology
Christine Tezak, Vice Chair Finance & Administration
University of Washington Department of Dermatology

3:15-4:00 PM CU Dermatology Clinical Expansion: Lessons Learned and Best Practices
JD Ainsworth, MBA
Director of Finance & Administration
University of Colorado

4:00—-4:30 PM CLOSING REMARKS

6:00 - 7:00 PM Networking Cocktail Reception Location: Texas Ballroom Foyer



